[bookmark: _Hlk10617640]Draft Agenda
August 4, 2020 Board Meeting, 8:30pm-9:30pm


1. Approve Agenda
2. Treasurer’s Report
a. Account Balance update
b. Update on dues/donations received
i. Final Dues total for past year
ii. Dues total for future year
iii. $50 Memorial for Bobby Fuqua
c. Discussion on how to treat late dues
i. When do dues begin counting as future year if not specified
ii. When do payments greater than minimum dues amount count towards future year 
d. Mowing Costs
i. Follow up on mowing frequency issue
ii. Last year: $2210
iii. Year to date:  $1650
3. Secretary’s Report
a. Approval of April Meeting Minutes (attached)
b. Discussion of our draft dues notice (attached)
i. Customized contact information sent within letter for verification/update
ii. Request for special donation for fence repair
4. Discussion of Fence Repair Estimates
a. Hurricane Fence Company
b. Ace Fence Company
c. Disposal of old tubing
d. Adjacent Livestock 
5. Discussion on maintaining the fence lines and dirt pile
6. Cemetery Plat Updates
a. Bobby Joe Fuqua
7. Other new business
8. Next Conference Call … November
